Southsea Green AGM 27th June 2024

In attendance

Steve Baker Chair

Beverley Richardson General Member, Communications and guiding
Jenni Van Wijk General member, Cabin and Constitution

Clair Martin General Member, Seekers & Harbour

Jenni Plested General Member, Crafts & workshops

Miles Plested General Member, Tech specialist

James Cartwright General Member, Engineer

Goff Gleadle General Member, Head Gardener

Peta Sampson Secretary

Apologies: Zara Baines Communications, Wing Chan, Accounts

* Steve: Welcome & Intros
Our grateful thanks to 6 Highland Road for providing the venue. Do please support them
when you are in the area.

Everyone said a few words about themselves and their relationship with the garden.

*Elections (voting members)
Chair Steve
Secretary Peta
Accounts Wing

Up to 6 other members
Goff Head Gardener
Beverley IT/Tours

Zara Marketing

Jenni General

Clair Arts/Harbour

Steve shared the opportunity for others to be involved.
More information via southseagreengarden@gmail.com

Peta makes a motion that if all are standing for re-election and there are no contenders that
It is agreed that the team remains the same.

e All standing for re-election proposed and seconded by multiple members. Motion carried.

* Agree Min f AGM 2023 from preci
Website now a seamless digital process for sign ups and repository for all things garden
e Cabin and gate refurbishment - as agreed gate topper removed as proving dangerous. Work
continues to find a solution
e Vanquis volunteer day 2023 huge success from the feedback by volunteers.



Unanimously agreed*

ACTIONS FROM AGM 2023

Art in the garden was suggested.
Lottery continues to provide a small trickle of funds

Saturday opening was initiated: one Sat per month but abandoned due to low turnout

Community and organisation links continue to be developed/strengthened
Communications Over the Hedge quarterly and Zara regularly updates socials
AGM reworked to make nominations and elections first agenda item after advice from Irene.

activities

Action Who Outcome

Link SG to new garden Centre Steve/Catt Carried forward.

Manager

Connect with Urban Sketchers Catt/Steve/Jenni Carried forward

Promote Lottery All No action to be taken

Discuss Gate All Jenni leading

Cabin repair report Jenni VW Jenni leading

Investigate Museum Wall repair | Peta/Steve /Catt Peta followed up & no repair
necessary currently. Please note
the wall is listed.

Discuss Mobile beds All Carried forward

Engage with Bob re wood Sam/John In place and happens

chippings automatically. Sam alerts group
of deliveries via group chat

Association Structure Steve/Peta Carried forward

Petty cash Steve /Peta System in place. Peta /Zara to
remind members via f/b

Sound out garden users for Zara Investigated, remind users that

garden is open to all for
activities

Highlighted outcomes have been added to next Org Group agenda - date to be arranged by

Peta




* Steve: Update from Chair/year in review

During our 2nd year of tenure we have built on the foundation laid in year 1.

Website sign-up process has been streamlined to ensure auto sign up. Anyone not
signed up from the organising group invited to register their account and explore.
Blog is set up and ready for member contributions.

Developed and implemented a solid induction process for new volunteers that ensure
consistency and runs through procedures for dealing with safeguarding issues, fire
safety, security to ensure we are working correctly as an organisation and meeting
guidelines. All members of the community should ensure they join a session and are
familiar with changes and updates to procedures. Members and volunteers pre
changes to be encouraged to participate in a refresher. Weekly induction drop-in
sessions run with Beverley Weds 2-4pm proving to be a success

Have concentrated on ensuring we are able to open as frequently as possible with the
help of new volunteers and continue to welcome groups to the garden. Action Asylum
and Harbour School are regulars and where possible we run ad hoc sessions with
local schools and other groups with garden tours.

Won two bids for funding COOP recipe cards with a fundraising event at the South
Parade Pier Coop on Sat 13th July from 10:30 -12:30. Please come and join in, run an
activity or collect donations. The other bid was for the Partnership Foundation plant
labelling project with Action Asylum to integrate them into a welcoming group and
support their personal skills of activities such as carpentry, gardening, painting etc as
well as improving communication and language skills. Run by Beverley, this is
proving to be a popular activity.

Working on our tangible assets, the cabin refurb and gate upgrade. Jenni is pulling
this together and we hope to get CIL funding to support changes.

Linda has held Quoya sessions with funds benefitting SG, many thanks to her.
Working party looking at our constitution to ensure it upholds our values as an
organisation

Action Asylum are growing herbs that they can use for cooking at the Kitchen of
Hope. We’d like to devote as many beds as possible to community projects going
forward.

*Jenni V W Constitution

Jenni has taken responsibility for ensuring our constitution is up-to-date and fit for
purpose and empowers members and users to thrive in our community

With support from Sandy at the Hive and Catt at PCC, Jenni has developed a strategy
to rewrite the constitution to reflect our evolving organisation.

Sandy at the Hive has offered to facilitate a session with the group to refine our
principles and collective identity. Jenni VW will arrange a session with Sandy and as
many of the organising group as possible to attend and contribute.

There may be an opportunity to link with the Mary Rose Museum to highlight the links
with the garden and Henry VIII. This has highlighted a funding opportunity for the
Heritage Lottery Fund to include a history trail at the garden.




*Steve / Peta: Finance
e Sam, sadly unable to continue as Treasurer, thanks for everything that you did to
support the garden Sam. He continues as a volunteer.
Wing Nin Chan was appointed as our accountant and legal advisor.
Peta manages day to day cash flow, reporting to Steve/Wing. Funds now recorded by
funders so easy to keep track of spend on specific projects.
e Financial position is good. PL Insurance paid to May 2025.
Bank Balance as of today: 2779.25
Moneybarn balance 131.79
Coop 848.11 (additional payment expected Sept /Oct at a similar level
Partnership 300
Non allocated funds 1499.35 (some of which is allocated to cabin - Jenni VW to
advise)

o O O O O

SG Balance sheets available in the shared drive (for Organising group members) as
view only document
https://docs.google.com/spreadsheets/d/1MjzLuP8koeP2wzn1UB2XvOOM9W8yGJZv53QCWh
aH8ycl/edit?gid=1180857325#gid=1180857325

*Steve The Year Ahead

o We will actively look for funding for next summer to facilitate Crafts in the garden
sessions to Increase community engagement / maximise use of community beds
Encourage all active gardeners to take part in induction refresh as much has changed.
Increase the volunteering base to ensure the garden is open as much as possible
during summer months and there are activities organised to bring the community to
the garden

e Jenni will organise the guitar in the garden session so people can enjoy a guitar
performance by a local group.
Steve encouraged the use of the garden as an open resource.
Sally from the Mary Rose will attend the garden in August (date tba) to discuss
potential opportunities for collaboration to support the garden as a Heritage Site

*AOB:
Steve took the opportunity to offer his thanks to the group for their hard work and to pay
tribute to the continued organic development path that the garden is taking. The garden has
huge potential to grow and spread in any direction and we can collectively make this happen.
Steve complimented Goff on his gardening wisdom and suggested linking in some way with
Incredible Edibles. Goff was involved with the setup of this group and agreed that there could
be opportunities to work together and share in talks etc.

Steve thanked Beverley for her work and everyone agreed she is a huge asset to the garden

Steve also thanked Clair for their partnership at Seekers and for the work with Harbour
School.



o Goff suggested themed beds aimed at attracting bees. Clair mentioned Staggeringly
Good Brewery is holding an event: Hive Aid. There could be an opportunity for SG to
be involved.

e Jenni VW suggested development of a rolling bed programme to demonstrate
sustainable growing to the community

e We discussed bed status, in particular beds held by individuals. It was noted that
Helen Piper’s bed has been unattended for some time and it was agreed that this
would be reclaimed for communal use. Bev and Goff will clear the bed on Monday.
The status of other individuals’ beds is to be decided.

Jenni P suggested we get involved in Heritage Open days in September, to be
followed up.

e James suggested that the area with the compost bins be improved by building open
bays with clear directions for composting. The idea was welcomed and James will
work on this with others.

e Jenni VW highlighted the need for repair for 2 benches that are broken. John’s team
may be able to support.

e Peta mentioned that she was disappointed with low engagement for Over the Hedge.
Steve was more positive suggesting that consistency of delivery would go some way
to ameliorating this and that we should continue to produce the newsletter. The group
was complimentary about the content.

e The bank account with Nat West has been finalised. It has been a long process.

ACTIONS 2024

Jenni VW Continue to work on the constitution.
Arrange a workshop with Sandy. Arrange
meeting with Sally (Mary Rose)

Continue to work on the plans for the cabin
and gate.

Peta Review Heritage Lottery Funding for History
of garden bid. Follow up on heritage open
day in September and look at the feasibility
of an event. Look for crafts in the garden
funding opportunities. Investigate Hive Aid.

Goff Continue to build links with like-minded
organisations and develop educational
gardening programmes.

James Continue to support cabin refurb and lead
on the new composting area build with
support from John & team.

Meeting closed at 8.15pm with thanks to all who attended.



