Southsea Green AGM: 8th July 2025 @4pm

In attendance:

Peta Sampson Sec/Treasurer, Steve Baker Chair, Clair Martin, Goff Gleadle, Jenni
Van Wijk, Bev Richardson, Sophie Roome, Tallulah Baker (work experience)

Apologies:

Daniel Garcia, John Ashlin, Nicki Owen, Irene Strange, James Cartwright.

1. Opening and Welcome:

Steve (chair) welcomed all to the meeting and spoke briefly about the evolution
of the garden, what has changed and how it is finding its own momentum. He
praised various garden initiatives including our partnership with the Asylum
Seekers which has been a huge benefit to the garden and those participating
and the great collaborative partnership between Goff and Beverley to develop
the community garden.

Wildlife made appearances at the meeting and Goff reported it was a good year
for fruit.

2. The minutes of the previous AGM 2024 were ratified.

3. Treasurer's Report:

Peta reported that we are in a good financial position. The breakdown of funds
was outlined.



Projects Amount
Moneybarn 31.96
Coop recipe cards 1049.66
Non allocated funds 1212.24
Cabin refurb 325

Bee project 100
Community Inclusion Grant 274.63
Total 2993.49

As the Moneybarn project is now completed it was agreed that the unused funds be
added to non-allocated funds for general use. ACTION PETA: Done

Peta explained that non allocated funds are our working capital and are used for
insurance, repairs, emergencies etc. Our public liability insurance is paid until May
2026.

It was agreed that we would not seek additional funding beyond planned projects /the
Heritage bid at present.

4. Project Reports

Coop recipe cards: The first half of the project has been completed and we delivered
growing workshops with recipe cards. Stage 2 will be a vegan cooking demonstration
and shared meal to be delivered by the end of September 2025 using the remaining
budget. ACTION PETA

Community Inclusion Grant: CIG: Beverley has planned and is delivering various
woodland workshops aimed at integrating asylum seekers into the garden community.
These workshops are proving to be very successful focussing on art, ecology, learning,
shared skills and developing resources. Thanks to all parties concerned.



CIL Funding: We are seeking funds to refurb the gate and cabin, progress has been
made but the gate fabricator has pulled out of the work and so we need to resource
this again. Steve/Clair will reach out to their business contacts and Jenni will contact
Peter Clutterbuck re gate fabrication. ACTION JENNI

Bee Project: The funding was kindly gifted to us by Bev Gladstone. We have been
looking at establishing a Hive but this is a huge commitment for a small volunteer
group so with agreement from our benefactor we will concentrate our efforts on
introducing plants that attract Bees and pollinators to the garden. We currently have a
wild hive. Bev R will undertake a course with the British Beekeepers Association
scheduled for October 2025 that will lead to a recognised accreditation.

Heritage Funding: Plans in process to enable us to apply for a Heritage Grant later
this year. Bev is researching possible angles. ACTION BEV

5. Resolutions, Elections and Voting:
Our current Terms of Reference (TOR) state that our organising group has up to 8
members. The following have agreed to stand for reelection

Steve, Goff, Bev, Clair, Peta, & Jenni, all stood for reelection and were unanimously
reelected. In his absence, James was also reelected.

It was also agreed that we would draft in talent to manage & report into the organising
group about specific projects in an effort to reduce organising group burnout.

Jenni will continue to manage the gate and cabin project and funding and that will
continue to be her main focus.

Sophie expressed an interest in working remotely on specific projects (she is moving to
Japan) her project will evolve according to her interests once she has settled abroad.



Bev reported that Nicki Owen might be interested in taking on a more formal role within
the group which we will explore with her. ACTION BEV

6. Any Other Business (AOB):

Recent developments/plans have included

The implementation of Goff’s gardening year, a weekly garden log, the allocation of
specific beds and the introduction of a home-schooled group.

Workshops update—gathering an entire portfolio from which we can use images as reference
and marketing in the future

Garden inductions continue seasonally -March to September and weekend openings (summer
season) established.

The website continues to be updated. New articles due on the website. Working with Alice
Hume to write an article about the dye bed

An article about bee food to be published on behalf of Bev Gladston
Photography portfolio to be established in collaboration with Sophie Room

Collaboration with Portsmouth university for weekly drop ins from students who would like to
pursue outdoor learning, through Rachel Stone; potential space there in the winter

Working alongside Gemma from Tesco for garden-related items and distribution

Horse stables owner from Emsworth is supplying manure and compost due to excess amounts
(would like collaboration)

Bev is joining the British beekeeping association at the start of their course year October 4th,
and completing their modules for accredited certification (linked with Trevor who offered to
provide practical exercise in summer months and female beekeeping suit)



Suzanne Taylor made ‘poetry feeders’ for the garden, and exploring more ways to exhibit work
outdoors

Plot allocation possible updates: Nikki Day from Stop Domestic Abuse to visit garden on July
17th to discuss a bed in celebration of females who have survived domestic violence & Food
department bed—university staff food department bed is beginning in September. Natasha
Gjorevska in discussions with university about possibility of including in her curriculum

Irene Strange has kindly donated plants to Charmaine of Southsea (florist) who will donate a
proportion of sales to SG. Thank you for your continued support Irene.

The meeting closed at 5.15pm.

Action Point #
Peta 3,4
Jenni 4

Bev 4,5,6




