SG Organising group minutes 14.03.2025
Present: Goff, Jenni, Peta, Steve, Clair
Apologies Beverley, James
1) Agreement of previous minutes

2) Changes to Org group

Jenni informed the group that she would have to step back from the organising group due to pressure of other
commitments.

Before departing, Jenni updated us on the CIL funding progressand the work she has done to move this forward
with various councilors. Peta has agreed to pick this up and support Jenni through the application process to
ensure a smooth handover.

Our grateful thanks to Jenni for all her work and her passion for the garden project and we hope she will still be
involved at some level after stepping away from the organising group.

With the departure of Zara and Jenni from the group it was agreed we needed to recruit new members. Peta to

ask John Ashlin. Peta suggested discussing this further with Bev who will be able to advise on new volunteers
that might be interested in joining the group/

3) Funding
CIG funding request sent to PCC for Crafts in the garden
Funding for Mary Rose themed beds to be explored at the next meeting see themed plots projectitem 4.

4) Themed Plots Project

Goff updated the group on the progress of the themed plots project to include:

Heritage seed bed
Fruiting bed

Herb bed

2 planting methods bed
Root veg bed

Green veg bed

Flax bed

WW1 flower bed

Plant dye Bed

Nick’s homeschooling bed
Medicinal bed

Seedling bed to eventually be transplanted to another bed



5) Bees

The garden has received a £100 donation to support this initiative.

Goff has arranged for his friend Trevor, an experienced beekeeper, to guide us through the processes for
beekeeping and what is required. This will inform a feasibility study once we understand the level of
commitment and equipment required. Goff and Bev to report back on progress.

6) Live Projects

We have £1000 to spend on the Coop project which needs to be completed by the end of September.

After a discussion it was agreed that we would hold an open air event, sponsored by the coop, at the garden.
This will involve a cookery demonstration using vegan ingredients that could be grown at the garden. The invited
guests will join us for pre-made food that reflects the demo. We will also arrange for some light entertainment
(guitar group). The event will take place in early September. Peta to get in touch with the Vegan Chef, Sarah , to
discuss menu options, dates and costs.

7. Communication (carried forward to next meeting)
Bev /James to review comms methods/how they work.
James will send a link to the org group for Pumble so we can trial.

8. AOB

Next meeting is provisionally scheduled for Tuesday 15th April at the garden TBC



